The Constitution of UMED International 2003

Article I:  Name

Section 1.  The name of this organization shall be UMED International.

Section 2.  The officers of UMED International shall make up the Executive Board of UMED International, hereafter referred to as the ‘Board.’

Article II: Mission Statement

Section 1.  UMED International is a student-governed organization dedicated to expanding the medical education experience through didactic, clinical, and service learning abroad.

Section 2.  The Executive Board shall coordinate and represent UMED International.  Responsibilities include:

· Serving as a resource for medical and international exchange students.

· Initiating service project(s)

· Coordinating educational presentations

· Coordinating monthly Officers’ Meetings  

· Managing fundraising efforts and subsequent distribution of funds.

· Supporting international programs sponsored by the University of Utah School of Medicine, including but not limited to:  Kenya and Ghana

· Representing UMED International when communicating with members of the community.

Article III:  Membership

Section 1.  Membership is open to all University of Utah School of Medicine students and faculty.  There will be no arbitrary exclusion from membership on the basis of sex, sexual orientation, race, religion, or disability.

Article IV:  Meetings and Procedures

Section 1.  The Board shall meet a minimum of one time per month.  Either co-President has the authority to call a Board meeting.  Board members must receive notification at least one week prior to scheduled meeting.  A minimum of five board members must be present to constitute a quorum.

Section 2.  Policy decisions will be decided by majority vote of board members present.

Section 3.  At the first board meeting of the school year, the Board shall determine the dates of the two mandatory fundraising meetings as described in Article VIII, Section 1.

Section 4.  Educational presentations and general membership meetings shall be organized at least once every other month.  Any member of UMED International shall be able to organize a presentation, after receiving approval from the Board.

Section 5.  Committee meetings shall be called by the committee leader(s) as needed.

Article V:  Officers

Section 1.  UMED International shall have the following officers:

· MSIV Co-President

· MSII Co-President

· MSIII Vice President

· MSI Vice President

· Fundraising Officer

· Service Officer

· Secretary

· Treasurer

· Webmaster

Section 2.  Elections for upcoming Board members, except MSI Representative, shall be held during the last UMED International general membership meeting of the prior school year.   Elections for MSI Representative shall be held during the introductory meeting of each school year.

Section 3.  No single member of UMED International can hold two or more Board positions simultaneously.

Section 4.  Any person elected to the office of MSII Co-President shall not be eligible for the position of MSIV Co-President in the future.

Article VI:  Advisors

Section 1.  There shall be one Faculty Advisor who shall be selected by the Board from the University of Utah School of Medicine faculty.  The Faculty Advisor shall be an advisor to the Board and a liaison between UMED International and the medical community.

Section 2.  The Faculty Advisor does not have voting privileges in Board meetings.

Section 3.  The Faculty Advisor shall designate a Financial Advisor to work with the Fundraising Officer to manage fund collection and allocation for student international programs.  The Financial Advisor shall also work with the Board to cover incidental expenditures.

Article VII:  Committees

Section 1.  The standing committees of UMED International shall be the Service Committee and Fundraising Committee.

Section 2.  The duties of the Service Committee are to plan and execute one community-based service project per school year.  It is the responsibility of the Service Officer to coordinate this project.

Section 3.  The duties of the Fundraising Committee are to solicit, collect, and distribute funds for UMED International according to the guidelines outlined in Articles VIII and IX.  It is the responsibility of the Fundraising Officer and Treasurer to coordinate this effort.

Section 4.  Additional committees may be formed and dissolved by the Board at any time.

Article VIII:  Collection of Funds

Section 1.  There shall be two fundraising meetings held per school year.  The first shall be in September and the second in January.  All students interested in receiving funds from UMED International for international programs must attend at least one of the fundraising meetings within one year prior to program matriculation.  

Section 2.  If a student is unable to attend either meeting, he/she is responsible for contacting the Fundraising Officer prior to either meeting, expressing his/her interest.  Special exceptions to the above can only be granted by a majority vote of the Board.

Section 3.  The Fundraising Officer must notify the student body of said mandatory meetings at least one week in advance, with reminders as needed.

Section 4.  The Fundraising Officer shall determine the necessary sub-committees and sub-committee chairpersons for each fundraising activity.

Section 5.  The sub-committee chairs shall be responsible for coordinating their respective efforts, and for logging participation by all sub-committee members.  It is at the discretion of the sub-committee chairs to determine the method of logging participation.

Section 6. The Treasurer shall be responsible for obtaining funds from the Associated Students of the University of Utah and the School of Medicine Student Body Government.

Section 7.  Any funds solicited by an individual or group of members shall go directly to UMED International as an organization, and not specifically to any individual or group of members.  

Exception:  Funds solicited from an immediate family member of a student can be specifically ear-marked for that individual’s travel expenses.  It will be the responsibility of the Financial Advisor to set up additional financial accounts as needed for these funds.

Section 8.  Funds raised by medical students shall be dispersed only among medical students participating in programs that meet either the criteria specified in the Travel Fund Request form or the criteria specified for 3rd and 4th year rotations.

Section 9.  Funds raised by the University of Utah Development Fund shall be distributed among UMED International accounts at their discretion.

Section 10. All contributions must be submitted to the Financial Advisor or the University of Utah Development Fund.

Article IX:  Fund Distribution

Section 1.  The fundraising sub-committee leaders and the Board shall distribute all funds received during one school year evenly to students who have shown a commitment to fundraising efforts as determined. Students are ineligible to receive funding in excess of their program fee and/or airfare. 

Section 2.  Students who receive funds must submit a UMED International Travel Fund Request and Program Evaluation form.

Section 3.  A portion of the funds from ASUU shall be used for organizational travel expenses, conference fees and/or incidents.

Section 4.  Any  remaining funds after student distribution shall remain in the UMED International account for future use.

Article X:  By-Laws

Section 1.  By-Laws of the organization shall be established and altered by the Board.

Section 2.  Any member of UMED International has the authority to propose a modification to the by-laws.

Article XI:  Ratification

The constitution shall be established by a vote of three-fourths majority of the UMED International members.

